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Company Profile

Hyphens Pharma is a specialty
pharmaceutical and consumer
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Near term performance likely to remain

subdued before modest recovery
1H25 Earnings Update

Key Financials (YE

We remain NEUTRAL on Hyphens Pharma with a TP of $$0.375,
pegged to 10x FY26E P/E, representing an upside of
approximately 10.3%. While we like that the business has remained
asset light and has been constantly adding to its product portfolio, it
has traditionally been one of slow and steady growth. Currently, we
do not foresee any near term catalysts that would allow for a stronger
than expected rebound in 2H25. Hence, although we expect earnings
to normalize in FY26E, Hyphens is more likely to trade below Apex
Healthcare and Kalbe Farma due to its smaller scale and margins
among its peer set.

Revenue declined due to weaker demand in Viethnam. In 1H25,
Hyphens reclassified its segments into Pharmaceutical and Medical
Aesthetics (PMA), Proprietary Brands (PB), and Digital Platform and
E-Pharmacy (DPE), with Visiopro and Fenosup moved from PMA into
PB. Revenue from PMA and DPE declined -18.9% and -5.9%,
respectively, while PB grew by 22.5% YoY, though part of this growth
was driven by the reclassification. Underlying growth for Ceradan and
Ocean Health remained in the low to mid-teens, but Sterimar sales
in Vietnam weakened sharply following excess stock build-up in
FY24. Overall revenue fell -10.1% YoY, prompting us to revise
forecasts to a slight -0.2% decline in FY25E, before recovering by
4.0% and 2.2% in FY26E and FY27E. However, in the absence of
near-term catalysts, we expect FY25E performance to remain
subdued despite historically stable 2H trends.

Profitability impacted by inventory obsolescence. Profitability
remained under pressure due to a S$2m inventory obsolescence
provision relating to excess Sterimar stock, alongside larger forex
losses of S$2m in 1H25 (vs. S$0.8m in 1H24) stemming from the
strengthened EUR against the IDR and VND. Overall, adj. EBITDA
and PATMI contracted by -12.6% and -68.9% YoY, respectively in
1H25. We have revised our forecasts accordingly, nhow expecting adj.
EBITDA to decline by -5.8% in FY25E before rebounding by 19.9%
YoY in FY26E while PATMI is projected to decline by -32.2% in
FY25E before rebounding by 68.8% YoY in FY26E due to the low
base.

2 7 FY23 FY24 FY25E  FY26E FY27E
31st Dec, S$m
Revenue 162.3 170.6 195.4 194.9 202.7 207.2
Gross Profit 62.8 61.9 69.5 721 76.0 78.7
Adj. EBITDA 17.7 14.7 17.6 16.6 19.9 21.3
PATMI 11.4 8.6 10.1 6.9 11.6 12.6
CFO 16.9 5.6 0.1 13.0 14.2 16.0
EPS (S cents) 2.8 3.7 3.3 22 3.8 4.1
DPS (S cents) 1.1 4.5 1.5 0.7 1.1 1.2
Dividend yield (%) 3.3% 13.1% 4.4% 2.0% 3.3% 3.6%
Net gearing (%) Net cash Net cash Netcash Netcash Netcash Netcash
P/E (x) 9.3 12.3 10.4 15.3 9.1 8.3
P/B (x) 1.5 1.7 1.5 1.5 1.3 1.2
ROE (%) 16.4% 13.6% 14.3% 9.9% 14.7% 14.5%
ROA (%) 9.9% 71% 7.5% 5.2% 8.1% 8.2%

Source: Evolve Capital, Company
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1H25 Earnings Update

Revenue declined due to weaker demand in Vietnam

In 1H25, Hyphens reclassified its three operating segments into Pharmaceutical and Medical Aesthetics
(previously Specialty Pharma Principals), Proprietary Brands (no change) and Digital Platform and E-
Pharmacy (previously Medical Hypermart and Digital). This was due to the acquisition of two trademarks -
Visiopro (previously Vivomixx) and Fenosup, both of which Hyphens reclassified into its Proprietary Brands
segment from Pharmaceutical and Medical Aesthetics.

In 1H25, revenue from the Pharmaceutical and Medical Aesthetics (PMA) and Digital Platform and E-
Pharmacy (DPE) segments fell by -18.9% and -5.9% YoY, respectively, while Proprietary Brands (PB) posted
a 22.5% YoY increase. The weakness in PMA was mainly attributable to the reclassification of Visiopro and
Fenosup, alongside a decline in Vietnam sales, where demand for Sterimar dropped sharply despite the
firm’s position as the sole distributor of Sterimar in Vietham. This came after a surge in Sterimar demand
during FY23, which led to stockouts, followed by excess inventory build-up in FY24. By 1H25, however,
demand had unexpectedly softened.

While it remains unclear exactly how much of PB’s reported growth stemmed from the reclassification of
Visiopro and Fenosup, management had mentioned that existing PB brands Ceradan and Ocean Health
registered low to mid-teens growth on a YoY basis, although competition remains stiff.

Due to the factors above, overall revenue declined by -10.1% YoY. Accordingly, we revise our revenue
forecasts to a decline of -0.2% YoY in FY25E, followed by a rebound of 4% and 2.2% YoY in FY26E and
FY27E, respectively. The downward revision for FY25E reflects the drag from 1H25 and the absence of near-
term catalysts. While 2H performance has historically been stable, the lack of meaningful drivers suggests
FY25E performance will likely remain subdued.
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Profitability impacted by inventory obsolescence

Despite the revenue decline in 1H25, gross profit rose 1.5% YoY, supported by a more favourable product
mix. According to management, this was partially driven by the discontinuation of certain bulky medical
devices under Pan Malayan, which also removed associated warehousing costs that had previously weighed
on gross margins.

However, profitability remained under pressure due to a S$2m inventory obsolescence provision relating to
excess Sterimar stock, alongside larger forex losses of S$2m in 1H25 (vs. S$0.8m in 1H24) stemming from
the strengthened EUR against the IDR and VND. The firm has mentioned that they remained focused on
clearing existing excess inventory and has been pushing out stock through overseas market sales as well.
Overall, adj. EBITDA (adjusted for non-operating gains/losses and FX effects) and PATMI contracted by -
12.6% and -68.9% Y0oY, respectively in 1H25.

We have revised our forecasts accordingly, now expecting adj. EBITDA to decline by -5.8% in FY25E before
rebounding by 19.9% YoY in FY26E while PATMI is projected to decline by -32.2% in FY25E before
rebounding by 68.8% YoY in FY26E due to the low base.
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Continues to add to its product portfolio

Since our initiation on Hyphens in Apr 2025, the company has expanded its product portfolio with the launch
of Winlevi cream 1% in Singapore and Malaysia. This followed an agreement with Cassiopea S.p.A., a
subsidiary of Cosmo Pharmaceuticals N.V., granting Hyphens rights to Winlevi and its future product
extensions and improvements across 10 Southeast Asian countries (Singapore, Malaysia, Indonesia,
Philippines, Vietnam, Thailand, Brunei, Cambodia, Laos, and Myanmar).

Winlevi was officially launched in Singapore and Malaysia in Jul 2025 and is now available by prescription
through clinics and hospitals. Regulatory filings are underway in the remaining Southeast Asian markets, with
a phased rollout planned across the region.
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Business updates
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Valuations

Based on our earnings assumptions, Hyphens currently trades at around 15.3x FY25E and 9.1x FY26E P/E
while its peers trade at an average of 15.8x FY25E and 14.6x FY26x P/E per consensus estimates.

MCap Rev Profit

Company name (S$m) P/E (25E) PIE (26E) P/E (27E) Growth Growth
(25E, %) (25E, %)

Hyphens Pharma International 0.34 105 15.3 9.1 8.3 (0.2) (32.2)
Simple average 15.8 14.6 13.6
Kalbe Farma Tbk PT 1160 4,267 15.1 13.9 12.8 71 9.2
Mega Lifesciences PCL 28.25 980 11.3 10.6 9.9 (7.4) (2.7)
Apex Healthcare Bhd 2.49 547 22.6 20.8 19.6 (1.8) 2.8
Duopharma Biotech Bhd 1.38 404 14.2 13.0 12.2 13.9 49.0

Source: Bloomberg, Company, Evolve Capital

We maintain NEUTRAL on Hyphens with a TP of S$0.375, pegged to 10x FY26E P/E. This represents
an upside of approximately 10.3%. While we like that the business has remained asset light and has been
constantly adding to its product portfolio, it has traditionally been one of slow and steady growth. Currently,
we do not foresee any near term catalysts that would allow for a stronger than expected rebound in 2H25.
Hence, although we expect earnings to normalize in FY26E, Hyphens is more likely to trade below Apex
Healthcare and Kalbe Farma due to its smaller scale and margins among its peer set.
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Key Risks

Further inventory write-offs

Hyphens typically maintains 4-6 months of inventory based on rolling forecasts, while supplier lead times also
range between 4-6 months. This lag creates a risk of demand-supply mismatches, as seen with Sterimar,
where weaker-than-expected demand led to excess stock. Similar mismatches in other products could
likewise result in additional inventory write-offs.

FX volatility from heightened geopolitical risk

As Hyphens sources from suppliers in EUR and USD but earns revenue in local ASEAN currencies, any
depreciation of regional currencies raises import costs and exerts additional pressure on margins. In the
absence of a formal hedging policy, the firm remains exposed to heightened FX volatility, particularly amid
the ongoing trade war and the US’s increasingly protectionist measures.

Key Financial Items
Income statement

YE 31st Dec, S$m FY22 FY23 FY24 1H25 FY25E FY26E FY27E
Revenue 162.3 170.6 195.4 89.5 194.9 202.7 207.2
Gross profit 62.8 61.9 69.5 35.3 72.1 76.0 78.7
EBITDA 17.7 14.7 17.6 9.0 16.6 19.9 21.3
PATMI 114 8.6 10.1 1.7 6.9 11.6 12.6
Margins (%)

Gross profit 38.7% 36.3% 35.6% 39.4% 37.0% 37.5% 38.0%
EBITDA 10.9% 8.6% 9.0% 10.0% 8.5% 9.8% 10.3%
PATMI 7.0% 5.0% 5.2% 1.9% 3.5% 5.7% 6.1%
YoY Growth (%)

Revenue 5.1% 14.6% (10.1%) (0.2%) 4.0% 2.2%
Gross profit (1.4%) 12.3% 1.5% 3.8% 5.4% 3.6%
EBITDA (17.1%)  19.8%  (12.6%) (5.8%) 19.9% 7.4%
PATMI (24.5%) 18.3%  (68.9%) (32.2%) 68.8% 9.0%

Source: Evolve Capital, Company
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YE 31st Dec, S$m FY22 FY23 FY24 1H25 FY25E FY26E FY27E
PPE 3.0 4.9 4.9 4.2 6.1 7.5 9.4
Inventories 21.3 255 34.4 26.3 32.0 33.0 334
Trade receivables 31.1 411 454 44 1 454 47.2 48.3
Cash and bank 36.5 23.4 23.4 18.8 20.3 26.3 32.0
deposits
Others 22.6 259 27.6 28.0 28.8 30.1 30.8
Total assets 114.5 120.8 135.8 121.4 132.6 144.0 154.0
Non-current liabilities

Borrowings 3.2 20 0.7 0.1 - - -

Lease liabilities 0.1 2.4 1.8 1.2 2.0 2.1 2.2

Others 0.8 1.3 1.0 0.9 1.0 1.0 1.0
Current liabilities

Borrowings 1.3 1.3 10.3 9.2 9.2 9.2 9.2

Lease liabilities 1.1 1.2 1.3 1.3 1.3 1.3 14

Trade and notes 35.1 44.3 436 38.3 433 44.7 453

payables

Others 2.7 2.5 2.6 2.7 2.6 2.6 2.6
Total liabilities 44.2 54.9 61.3 53.7 59.4 60.9 61.6
Share capital 35.1 35.2 35.2 35.2 35.2 35.2 35.2
Treasury shares - - (0.1) (0.1) (0.1) (0.1) (0.1)
Retained earnings 43.8 37.8 45.2 39.3 43.9 53.0 61.4
Other reserves (9.8) (10.0) (9.5) (9.2) (9.5) (9.5) (9.5)
Total shareholders’ ¢4 63.0 709 652  69.6 78.6 87.0
equity
NCI 1.2 2.9 3.6 2.5 3.6 4.4 5.3
Total equity 70.3 65.9 74.5 67.7 731 83.0 92.3
Source: Evolve Capital, Company
Cash flows
YE 31st Dec, S$m FY22 FY23 FY24 1H25 FY25E FY26E FY27E
CFO 16.9 5.6 0.1 7.3 13.0 14.2 16.0
CFI (1.0) (1.5) (3.0) (3.8) (8.8) (5.4) (5.6)
CFF 1.1 (17.3) 3.0 (8.1) (7.4) (2.9) (4.7)
Net change in cash 17.0 (13.1) 0.1 (4.6) (3.1) 6.0 5.7
Cash and cash 36.5 234 234 188  20.3 26.3 32.0
equivalents

Source: Evolve Capital, Company
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Dlsclosures and Disclaimers

This report has been prepared and distributed by Evolve Capital Advisory Private Limited (“Evolve Capital”) which is a
holder of a capital markets services licence and an exempt financial adviser in Singapore.

This report is provided for information only and is not an offer or a solicitation to deal in securities or to enter into any
legal relations, nor an advice or a recommendation with respect to such securities.

This report has been prepared for general circulation. It does not have regard to the specific investment objectives,
financial situation, tax position or unique needs and constraints of any individual person or any specific group of persons
and does not purport to be comprehensive or contain all necessary information which a prospective investor may require
in arriving at an investment decision. Any prospective purchaser should make his own investigation of the securities,
and all information provided. Advice should be sought from a financial adviser regarding suitability, taking into account
the specific investment objectives, financial situation or particular needs of the person in receipt of the recommendation,
before a commitment to purchase is entered into.

This report is confidential. This report may not be published, circulated, reproduced or distributed in whole or in part by
any recipient of this report to any other person without the prior written consent of Evolve Capital. This report is not
directed to or intended for distribution to or use by any person or any entity who is a citizen or resident of or located in
any locality, state, country or any other jurisdiction as Evolve Capital may determine in its absolute discretion, where the
distribution, publication, availability or use of this report would be contrary to applicable law or would subject Evolve
Capital and its connected persons (as defined in the Financial Advisers Act, Chapter 110 of Singapore) to any
registration, licensing or other requirements within such jurisdiction.

Evolve Capital has not independently verified all the information set out in this report, although all reasonable care and
effort has been taken to ensure that the facts stated herein are accurate, this report might contain certain forward looking
statements and forward looking financial information which are based on certain assumptions and involve known and
unknown risks, uncertainties and other factors which may cause the actual results or performance of the subject
company to be materially different from those expressed herein. Predictions, projections or forecasts of the economy or
market trends are not indicative of the future performance of the subject company. The inclusion of such statements and
information should not be regarded as a representation, warranty or prediction with respect to the accuracy of the
underlying assumptions of the subject company or that the forecast results will or are likely to be achieved.

Evolve Capital and its connected persons may have issued other reports expressing views different from the information
in this report and all views expressed in all reports of Evolve Capital and its connected persons are subject to change
without notice. Evolve Capital reserves the right to act upon or use the Information at any time, including before its
publication herein.

No representation or warranty, expressed or implied, is made and no responsibility is accepted by the company, Evolve
Capital, or any of their affiliates, advisers or representatives as to the fairness, accuracy, completeness or adequacy of
such information or facts, in this report or any other written or oral information made available to any interested party or
its advisers and any liability therefore is hereby expressly disclaimed.

Evolve Capital and its associates, directors, and/or employees may have positions in the securities covered in the report
and may also perform or seek to perform other corporate finance and/or capital markets related services for the company
whose securities are covered in the report. Evolve Capital and its related companies may from time to time perform
advisory services or solicit such advisory services from the entity mentioned in this report (“Other Services”). This report
is therefore classified as a non-independent report. However, the research professionals involved in the preparation of
this report are independent of those possible or actual business relationships as they have not and will not participate
in the solicitation or provision of such business.

As at the date of this report, Evolve Capital does not have a proprietary position in the subject company.

As at the date of this report, Evolve Capital has no ongoing relationship with the subject company within the past 12
months.

As at the date of this report, none of the analysts who covered the securities in this report have any proprietary position
or material interest in the subject companies covered herein.
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ANALYST CERTIFICATION/REGULATION AC

The research analyst(s) of Evolve Capital who produced this report hereby certify that (i) the views expressed in this
report accurately reflect his/her personal views about all of the subject corporation(s) and securities in this report; (ii)
the report was produced independently by him/her; (iii) he/she does not on behalf of Evolve Capital or any other person
carry out Other Services involving any of the subject corporation(s) or securities referred to in this report; and (iv) he/she
has not received and will not receive any compensation directly or indirectly related or linked to the recommendations
or views expressed in this report or to any sales, trading, dealing or corporate finance advisory services or transaction
in respect of the securities in this report. He/she has not and will not receive any compensation directly or indirectly
linked to the performance of the securities of the subject corporation(s) from the time of the publication of this report
either.



