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DISCLAIMER

This presentation has been prepared by Hyphens Pharma International Limited (the "Company" and, together with its subsidiaries, the "Group").

This content in this presentation is being furnished to you on a confidential basis and solely for your information and neither this presentation nor any part thereof may be (i) used or relied upon by any other party or for any other purpose; (ii) copied, 
photocopied, duplicated, photographed or otherwise reproduced in any form or by any means; or (iii) redistributed, passed on or otherwise disseminated or quoted, directly or indirectly, to any person either in your organisation or elsewhere. None of the 
Company, DBS Bank Ltd. (the "Sponsor") nor any of their respective affiliates, advisors and representatives makes any representation regarding, or assumes any responsibility or liability whatsoever (in negligence or otherwise) for, the accuracy or 
completeness of, or any errors or omissions in, any information contained herein nor for any loss howsoever arising from any use of the content in this presentation. 

By attending or viewing all or part of this presentation, you:

i. represent and warrant that you are lawfully able to receive this presentation under the laws of the jurisdiction in which you are located and all other applicable laws;  

ii. agree to be bound by the limitations and restrictions described herein; and 

iii. agree to maintain confidentiality regarding the information disclosed in this presentation and to continue to adhere to all applicable securities and insider trading rules and laws in any jurisdiction at all times. 

This presentation does not constitute, or form any part of any offer for sale or subscription of, or solicitation of any offer to buy or subscribe for, any securities in Singapore or any other jurisdiction nor shall it or any part of it form the basis of, or be relied on 
in connection with, any contract or commitment whatsoever. 

The information in this presentation is a summary only and does not purport to contain all of the information that may be required to evaluate the Company or any potential transaction. Any potential transaction could be made available to you in accordance 
with applicable laws and regulations, including the distribution of any required documents for such potential transaction and such documents will supersede all prior information provided to you, herein or otherwise. Information in this presentation is qualified 
in its entirety by reference to an offering document for any potential transaction, if it proceeds.

None of the Company, the Sponsor, and any of their respective holding companies, subsidiaries, associated undertakings, controlling persons, affiliates, and any of their respective directors, officers, partners, employees, agents, advisers or representatives 
shall have any liability whatsoever (in negligence or otherwise) for any loss howsoever arising, whether directly or indirect ly, from any use, reliance or distribution of this presentation or its contents or otherwise arising in connection with this presentation. It 
is not the intention to provide, and you may not rely on the content of this presentation as providing, a complete or comprehensive analysis of the Company’s or the Group’s financial or trading position or prospects. The information and opinions contained in 
this presentation is provided as at the date hereof (unless otherwise indicated) and are subject to change without notice. This presentation may not contain all material information concerning the Company or the Group.

The information contained in this presentation has not been independently verified. The accuracy and completeness of the information and opinions in this presentation is not guaranteed and no representation or warranty, expressed or implied, is made as 
to, and no reliance, in whole or in part, should be placed on the fairness, accuracy, completeness or correctness of the information, opinions or assumptions contained herein. Further, nothing in this presentation should be construed as constituting legal,
business, tax or financial advice. None of the Sponsor and its subsidiaries or affiliates has independently verified, approved or endorsed the material herein.

The information in this presentation includes historical information about and relevant to the Group that should not be regarded as an indication of the future performance of the Group or the value of the shares of the Company. This presentation also 
contains forward-looking statements that may be identified by their use of words like "plans", "expects", "will", "anticipates", "believes", "intends", "depends", "projects", "estimates" or other words of similar meaning and that involve assumptions, risks and 
uncertainties. All statements that address expectations or projections about the future and all statements other than statements of historical facts included in this presentation, including, but not limited to, statements about the strategy for growth, product 
development, market position, expenditures, and financial results, are forward-looking statements. Such forward-looking statements are based on certain assumptions and expectations of future events regarding the Group’s present and future business 
strategies and the environment in which the Group will operate, and must be read together with those assumptions. No assurance or guarantee is given that these assumptions and expectations are accurate or will be realised. Actual future performance, 
outcomes and results may differ materially from those expressed in forward-looking statements as a result of a number of risks, uncertainties and assumptions. These risks, uncertainties and assumptions include, without limitation, general industry and 
economic conditions, interest rate trends, cost of capital and capital availability, competition from other entities, shifts in customer demand, customers and partners, changes in operating expenses including employee wages, benefits and training, 
governmental and public policy changes and the continued availability of financing in the amounts and the terms necessary to support future business. Predictions, projections or forecasts of the economy or economic trends of the markets are not 
necessarily indicative of the future or likely performance of the Group. Past performance is not necessarily indicative of future performance. You are cautioned not to place undue reliance on these forward-looking statements, which are based on the 
Company’s current view of future events. None of the Company and the Sponsor, their respective affiliates and their respective agents assumes any responsibility to amend, modify or revise any forward-looking statements, on the basis of any subsequent 
developments, information or events, or otherwise.

Neither this presentation nor any of its content may be used without the prior written consent of the Company and the Sponsor. Any forwarding, distribution or reproduction of the information in this presentation electronically or otherwise, in whole or in part, 
is unauthorised.
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FINANCIAL RESULTS



FINANCIAL STATEMENT1
FY2018 FY2019 FY2020 3Y CAGR

S$'000 S$'000 S$'000 %

Revenue 120,930      119,442      123,698      1.1%

Cost of sales (80,125) (76,773) (79,939) -0.1%

Gross profit 40,805        42,669        43,759        3.6%

Other income and gains 279             546             2,248          183.9%

Distribution costs (21,736) (24,837) (26,523) 10.5%

Administrative expenses (10,422) (9,772) (10,138) -1.4%

Finance costs (129) (138) (110) -7.7%

Other losses (1,797) (481) (2,128) 8.8%

Profit before tax 7,000          7,987          7,108          0.8%

Income tax expense (1,590) (1,457) (945) -22.9%

Profit, net of tax 5,410          6,530          6,163          6.7%

Major items in FY2020

• Other income incl: 
JSS S$1.8m

• Other losses incl:  
Stock allowance 
S$1.6m
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OPERATING EXPENSES3

 Distribution costs: Increase primarily due to higher A&P and staff costs

 Admin expenses: Increase primarily due to higher R&D costs and higher provisions 
recorded for unutilised leave by employees

 Other losses: Mainly comprise allowance for inventories obsolescence

 COVID-19 test kits S$0.5m (fully provided for)

 NRV write-down on personal protective equipment (“PPE”) S$0.6m 

 Hypermart stocks S$0.2m

 Specialty pharma stocks S$0.3m



FY2018 FY2019 FY2020

GP margin 33.7% 35.7% 35.4%

32.5%

33.0%

33.5%

34.0%

34.5%

35.0%

35.5%

36.0%

FY2018 FY2019 FY2020

EBITDA margin 6.6% 8.5% 7.5%

PBT margin 5.8% 6.7% 5.7%

PAT margin 4.5% 5.5% 5.0%

4.0%

5.0%

6.0%

7.0%

8.0%
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PROFIT MARGINS4



EBITDA MARGIN BY BUSINESS SEGMENTS5
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*

* Exclude goodwill impairment



S$’000 31 Dec 2020 31 Dec 2019

Total assets 87,143 80,131

Inventories 16,888 11,431

Trade & other receivables 29,421 28,654

Cash & cash equivalents 27,526 26,165

Total liabilities 39,968 36,055

Trade & other payables 33,240 30,628

Bank borrowings 2,396 300

Total equity 47,175 44,076

NAV per share (cents) 15.70 14.67

FINANCIAL POSITION6



S$'000 FY2020 FY2019

Cashflow from operating activities

Profit before tax 7,108 7,987 

Adjustments for non-cash/non-op items 1,892 1,937 

Changes in working capital (3,810) 935 

Tax paid (1,061) (1,406)

Cashflow from operating activities 4,129 9,453 

Cashflow used in investing activities (1,013) (449)

Cashflow used in financing activities (1,755) (5,192)

Net cash inflow 1,361 3,812 

Cash & cash equiv, beg balance 26,165 22,353 

Cash & cash equiv, ending balance 27,526 26,165 

CASHFLOW STATEMENT7



DIVIDENDS8
S$’000 Dividend Yield(a) Div / NP(b)

FY2020 
(subj to shareholders’ approval) 0.62 cents 2.0% 30.2%

FY2019 1 cent 3.2% 46.0%

FY2018 0.55 cents 1.8% 30.5%

(a) Yield is computed based on total dividends declared for the financial 
year divided by closing price of S$0.31 @ 2 Mar 2021.

(b) Dividend policy: to pay at least 30% of its net profits attributable to 
shareholders, subject to the Board’s approval.



BUSINESS ACHIEVEMENTS



• Establishing a broader geographical footprint1

 Appointment of SUTL HK as exclusive distributor of Ocean Health® supplements in 

Hong Kong, Macau and Duty-Free Channels in China

 Appointment of Healthguard Pharmacy Limited as exclusive distributor of 

Ocean Health® in Sri Lanka

 Appointment of Shanghai Good Luck 上海古腊国际贸易有限公司 as 

exclusive distributor of Ceradan® in Mainland China

 Appointment of JSPharma as exclusive distributor of Fairence® T-Complex in 

South Korea



• Investment in proprietary brands2

 Patent for Ceradan® Advanced technology in UK. 

 Patent pending in 13 other countries/ region.

 New product launches: + Ceradan® facelift:



• Investment in proprietary brands2

 New product launches:

NEW



• Strengthening specialty pharma portfolio3

WHAT IS A 
MUCOLYTIC?

A: Medicine that thins the 
mucus, making it easier to 
cough it (phlegm) out.

THE MUCOLYTIC OF CHOICE 
FOR ALL RESPIRATORY DISORDERS

Other Mucus-
Related Disorders

Respiratory Tract 
Infections

Chronic 
Obstructive 
Pulmonary 

Disease (COPD)

New Chemical Entity 

(NCE)



• Reinforcing medical hypermart and digital segment4

 New talents who have joined us to lead new digital initiatives.

 Awarded e-pharmacy licence for WellAway Pharmacy.



• Acquisitions5

 CG 210® is a globally renowned & patented topical 

botanical hair growth-promoting agent

 Hyphens has acquired the rights, titles and interests in 

the trademarks of CG 210® for Singapore & Malaysia

 New brand ownership adds to our

Proprietary Brands business segment

 Inclusion of scalp care as part of our

dermatology portfolio



BUSINESS OUTLOOK



INVESTING FOR GROWTH

1. Investment in Proprietary Brands

2. Internationalisation

3. Going Digital

4. Strengthen Specialty Pharma portfolio

5. Acquisitions

6. Challenges – COVID-19



Hyphens Pharma International Limited (SGX: 1J5)
16 Tai Seng Street, Level 4, Singapore 534138

www.hyphensgroup.com 

https://www.linkedin.com/company/hyphens-pharma-international/

