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HYPHENS PHARMA 
INTERNATIONAL LIMITED

Results Briefing 3Q2020



DISCLAIMER

This presentation has been prepared by Hyphens Pharma International Limited (the "Company" and, together with its subsidiaries, the "Group").

This content in this presentation is being furnished to you on a confidential basis and solely for your information and neither this presentation nor any part thereof may be (i) used or relied upon by any other party or for any other purpose; (ii) copied, 
photocopied, duplicated, photographed or otherwise reproduced in any form or by any means; or (iii) redistributed, passed on or otherwise disseminated or quoted, directly or indirectly, to any person either in your organisation or elsewhere. None of the 
Company, DBS Bank Ltd. (the "Sponsor") nor any of their respective affiliates, advisors and representatives makes any representation regarding, or assumes any responsibility or liability whatsoever (in negligence or otherwise) for, the accuracy or 
completeness of, or any errors or omissions in, any information contained herein nor for any loss howsoever arising from any use of the content in this presentation. 

By attending or viewing all or part of this presentation, you:

i. represent and warrant that you are lawfully able to receive this presentation under the laws of the jurisdiction in which you are located and all other applicable laws;  

ii. agree to be bound by the limitations and restrictions described herein; and 

iii. agree to maintain confidentiality regarding the information disclosed in this presentation and to continue to adhere to all applicable securities and insider trading rules and laws in any jurisdiction at all times. 

This presentation does not constitute, or form any part of any offer for sale or subscription of, or solicitation of any offer to buy or subscribe for, any securities in Singapore or any other jurisdiction nor shall it or any part of it form the basis of, or be relied on 
in connection with, any contract or commitment whatsoever. 

The information in this presentation is a summary only and does not purport to contain all of the information that may be required to evaluate the Company or any potential transaction. Any potential transaction could be made available to you in accordance 
with applicable laws and regulations, including the distribution of any required documents for such potential transaction and such documents will supersede all prior information provided to you, herein or otherwise. Information in this presentation is qualified 
in its entirety by reference to an offering document for any potential transaction, if it proceeds.

None of the Company, the Sponsor, and any of their respective holding companies, subsidiaries, associated undertakings, controlling persons, affiliates, and any of their respective directors, officers, partners, employees, agents, advisers or representatives 
shall have any liability whatsoever (in negligence or otherwise) for any loss howsoever arising, whether directly or indirectly, from any use, reliance or distribution of this presentation or its contents or otherwise arising in connection with this presentation. It 
is not the intention to provide, and you may not rely on the content of this presentation as providing, a complete or comprehensive analysis of the Company’s or the Group’s financial or trading position or prospects. The information and opinions contained in 
this presentation is provided as at the date hereof (unless otherwise indicated) and are subject to change without notice. This presentation may not contain all material information concerning the Company or the Group.

The information contained in this presentation has not been independently verified. The accuracy and completeness of the information and opinions in this presentation is not guaranteed and no representation or warranty, expressed or implied, is made as 
to, and no reliance, in whole or in part, should be placed on the fairness, accuracy, completeness or correctness of the information, opinions or assumptions contained herein. Further, nothing in this presentation should be construed as constituting legal,
business, tax or financial advice. None of the Sponsor and its subsidiaries or affiliates has independently verified, approved or endorsed the material herein.

The information in this presentation includes historical information about and relevant to the Group that should not be regarded as an indication of the future performance of the Group or the value of the shares of the Company. This presentation also 
contains forward-looking statements that may be identified by their use of words like "plans", "expects", "will", "anticipates", "believes", "intends", "depends", "projects", "estimates" or other words of similar meaning and that involve assumptions, risks and 
uncertainties. All statements that address expectations or projections about the future and all statements other than statements of historical facts included in this presentation, including, but not limited to, statements about the strategy for growth, product 
development, market position, expenditures, and financial results, are forward-looking statements. Such forward-looking statements are based on certain assumptions and expectations of future events regarding the Group’s present and future business 
strategies and the environment in which the Group will operate, and must be read together with those assumptions. No assurance or guarantee is given that these assumptions and expectations are accurate or will be realised. Actual future performance, 
outcomes and results may differ materially from those expressed in forward-looking statements as a result of a number of risks, uncertainties and assumptions. These risks, uncertainties and assumptions include, without limitation, general industry and 
economic conditions, interest rate trends, cost of capital and capital availability, competition from other entities, shifts in customer demand, customers and partners, changes in operating expenses including employee wages, benefits and training, 
governmental and public policy changes and the continued availability of financing in the amounts and the terms necessary to support future business. Predictions, projections or forecasts of the economy or economic trends of the markets are not 
necessarily indicative of the future or likely performance of the Group. Past performance is not necessarily indicative of future performance. You are cautioned not to place undue reliance on these forward-looking statements, which are based on the 
Company’s current view of future events. None of the Company and the Sponsor, their respective affiliates and their respective agents assumes any responsibility to amend, modify or revise any forward-looking statements, on the basis of any subsequent 
developments, information or events, or otherwise.

Neither this presentation nor any of its content may be used without the prior written consent of the Company and the Sponsor. Any forwarding, distribution or reproduction of the information in this presentation electronically or otherwise, in whole or in part, 
is unauthorised.



AGENDA

1. Financial Results

2. Business Update



FINANCIAL RESULTS



FINANCIAL STATEMENT1
1Q2020 2Q2020 3Q2020 3Q2019 9M2020 9M2019 Change

S$'000 S$'000 S$'000 S$'000 S$'000 S$'000 %

Revenue 31,441      30,199      31,436      30,699      93,076      86,705      7.3%

Cost of sales (20,539) (19,996) (21,089) (19,826) (61,624) (56,208) 9.6%

Gross profit 10,902      10,203      10,347      10,873      31,452      30,497      3.1%

Other income and gains 81            1,159        459           246           1,699        341           398.2%

Distribution costs (6,238) (6,135) (6,325) (6,190) (18,698) (17,258) 8.3%

Administrative expenses (2,227) (2,489) (2,537) (2,395) (7,253) (7,245) 0.1%

Finance costs (23) (28) (26) (32) (77) (106) -27.4%

Other losses 94            (150) (865) (293) (921) (305) 202.0%

Profit before tax 2,589        2,560        1,053        2,209        6,202        5,924        4.7%

Income tax expense (465) (402) (206) (408) (1,073) (1,059) 1.3%

Profit, net of tax 2,124        2,158        847           1,801        5,129        4,865        5.4%



REVENUE BY BUSINESS SEGMENT2

1Q2019 2Q2019 3Q2019 4Q2019 1Q2020 2Q2020 3Q2020

Specialty 13,836 15,634 16,900 18,782 15,383 16,025 16,956

Proprietary 3,426 3,638 3,589 3,821 4,655 4,512 4,411

Hypermart 9,742 9,730 10,210 10,134 11,403 9,662 10,069

51% 54% 55% 57% 49% 53% 54%

Total 27,004 29,002 30,699 32,737 31,441 30,199 31,436

36% 34% 33% 31% 36% 32% 32%

13% 12% 12% 12% 15% 15% 14%



GROSS PROFIT3

Hypermart had 

higher GPM in 2019

Higher Proprietary 

Brands Contribution

S$'000 1Q2020 2Q2020 3Q2020 3Q2019 9M2020 9M2019

Gross profit 10,902      10,203      10,347      10,873      31,452      30,497      

Addback: PPE NRV adjmt -            330           80             -            410           -            

Normalised gross profit 10,902      10,533      10,427      10,873      31,862      30,497      

Normalised GPM 34.7% 34.9% 33.2% 35.4% 34.2% 35.2%



OPERATING EXPENSES3

+ Distribution costs: consistent at approx. 20% of revenue

+ Admin expenses: higher in 3Q2020 due to higher R&D costs

+ Other losses in 3Q2020 were mainly:

+ FX losses S$217k, due to strengthening of EUR vs SGD and weakening of local 
currencies like IDR vs SGD

+ Prov for stock obsolescence S$565k, comprising

+ COVID-19 test kits S$0.3m (Note: S$0.2m balance in prepayments)

+ Hypermart stocks S$0.2m

+ Philippines stocks S$0.1m



FY2017 FY2018 FY2019 9M2020

GP margin 32.8% 33.7% 35.7% 33.8%

31.0%

32.0%

33.0%

34.0%

35.0%

36.0%

FY2017 FY2018 FY2019 9M2020

PBT margin 6.4% 5.8% 6.7% 6.7%

PAT margin 5.4% 4.5% 5.5% 5.5%

4.0%

5.0%

6.0%

7.0%

PROFIT MARGINS4

Negative impact from 

COVID-19 in 9M2020

• NRV w/d on PPE -S$0.4m

• Prov for test kits -S$0.3m

• Prov on other stocks due to 

lower demand -S$0.3m

• Total = -S$1.0m



S$’000 30 Sep 2020 31 Dec 2019

Total assets 88,509 80,131

Inventories 19,273 11,431

Trade & other receivables 32,979 28,654

Cash & cash equivalents 22,505 26,165

Total liabilities 42,388 36,055

Trade & other payables 37,093 30,628

Bank borrowings 410 300

Total equity 46,121 44,076

NAV per share (cents) 15.35 14.67

FINANCIAL POSITION5



BUSINESS UPDATE



NEW DISTRIBUTOR FOR CERADAN®

+ Appointment of Shanghai Good Luck 上上上上海古腊国际贸易有限公海古腊国际贸易有限公海古腊国际贸易有限公海古腊国际贸易有限公司司司司 as exclusive 

distributor of Ceradan® in Mainland China

Virtual signing ceremony 
on 12 Nov 2020



NEW DISTRIBUTORS FOR OCEAN HEALTH®

+ Appointment of Healthguard Pharmacy Limited as exclusive distributor of Ocean 

Health® in Sri Lanka

+ Appointment of SUTL HK as exclusive distributor of Ocean Health® supplements in 

Hong Kong, Macau and Duty-Free Channels in China



CERADAN FACELIFT



OCEAN HEALTH NEW LAUNCH



DIGITAL BUSINESS

New talents who have joined us to lead new digital initiatives:

+ Senior Manager, Digital Transformation, Hyphens

+ Business Development Manager, Pan-Malayan

+ Associate Business Development Manager & Pharmacist, Pan-Malayan 



QUESTIONS & ANSWERS



Hyphens Pharma International Limited (SGX: 1J5)
16 Tai Seng Street, Level 4, Singapore 534138

www.hyphensgroup.com 


