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A Leading Specialty Pharmaceuticals & Consumer Healthcare Group listed on

Hyphens Pharma International Limited

凯帆药剂国际有限公司



Disclaimer
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This presentation has been prepared by Hyphens Pharma International Limited (the "Company" and, together with its subsidiaries, the "Group").

This content in this presentation is being furnished to you on a confidential basis and solely for your information and neither this presentation nor any part thereof may be (i) used or relied upon by any other party or for 

any other purpose; (ii) copied, photocopied, duplicated, photographed or otherwise reproduced in any form or by any means; or (iii) redistributed, passed on or otherwise disseminated or quoted, directly or indirectly, to 

any person either in your organisation or elsewhere. 

None of the Company, DBS Bank Ltd. (the "Sponsor") nor any of their respective affiliates, advisors and representatives makes any representation regarding, or assumes any responsibility or liability whatsoever (in 

negligence or otherwise) for, the accuracy or completeness of, or any errors or omissions in, any information contained herein nor for any loss howsoever arising from any use of the content in this presentation. 

By attending or viewing all or part of this presentation, you:

i. represent and warrant that you are lawfully able to receive this presentation under the laws of the jurisdiction in which you are located and all other applicable laws;  

ii. agree to be bound by the limitations and restrictions described herein; and 

iii. agree to maintain confidentiality regarding the information disclosed in this presentation and to continue to adhere to all applicable securities and insider trading rules and laws in any jurisdiction at all times. 

This presentation does not constitute, or form any part of any offer for sale or subscription of, or solicitation of any offer to buy or subscribe for, any securities in Singapore or any other jurisdiction nor shall it or any part of 

it form the basis of, or be relied on in connection with, any contract or commitment whatsoever. 

The information in this presentation is a summary only and does not purport to contain all of the information that may be required to evaluate the Company or any potential transaction. Any potential transaction could be 

made available to you in accordance with applicable laws and regulations, including the distribution of any required documents for such potential transaction and such documents will supersede all prior information 

provided to you, herein or otherwise. Information in this presentation is qualified in its entirety by reference to an offering document for any potential transaction, if it proceeds.

None of the Company, the Sponsor, and any of their respective holding companies, subsidiaries, associated undertakings, controlling persons, affiliates, and any of their respective directors, officers, partners, 

employees, agents, advisers or representatives shall have any liability whatsoever (in negligence or otherwise) for any loss howsoever arising, whether directly or indirectly, from any use, reliance or distribution of this 

presentation or its contents or otherwise arising in connection with this presentation. It is not the intention to provide, and you may not rely on the content of this presentation as providing, a complete or comprehensive 

analysis of the Company’s or the Group’s financial or trading position or prospects. The information and opinions contained in this presentation is provided as at the date hereof (unless otherwise indicated) and are 

subject to change without notice. This presentation may not contain all material information concerning the Company or the Group.

The information contained in this presentation has not been independently verified. The accuracy and completeness of the information and opinions in this presentation is not guaranteed and no representation or 

warranty, expressed or implied, is made as to, and no reliance, in whole or in part, should be placed on the fairness, accuracy, completeness or correctness of the information, opinions or assumptions contained herein. 

Further, nothing in this presentation should be construed as constituting legal, business, tax or financial advice. None of the Sponsor and its subsidiaries or affiliates has independently verified, approved or endorsed the 

material herein.

The information in this presentation includes historical information about and relevant to the Group that should not be regarded as an indication of the future performance of the Group or the value of the shares of the 

Company. This presentation also contains forward-looking statements that may be identified by their use of words like "plans", "expects", "will", "anticipates", "believes", "intends", "depends", "projects", "estimates" or 

other words of similar meaning and that involve assumptions, risks and uncertainties. All statements that address expectations or projections about the future and all statements other than statements of historical facts 

included in this presentation, including, but not limited to, statements about the strategy for growth, product development, market position, expenditures, and financial results, are forward-looking statements. Such 

forward-looking statements are based on certain assumptions and expectations of future events regarding the Group’s present and future business strategies and the environment in which the Group will operate, and 

must be read together with those assumptions. No assurance or guarantee is given that these assumptions and expectations are accurate or will be realised. Actual future performance, outcomes and results may differ 

materially from those expressed in forward-looking statements as a result of a number of risks, uncertainties and assumptions. These risks, uncertainties and assumptions include, without limitation, general industry and 

economic conditions, interest rate trends, cost of capital and capital availability, competition from other entities, shifts in customer demand, customers and partners, changes in operating expenses including employee 

wages, benefits and training, governmental and public policy changes and the continued availability of financing in the amounts and the terms necessary to support future business. Predictions, projections or forecasts of 

the economy or economic trends of the markets are not necessarily indicative of the future or likely performance of the Group. Past performance is not necessarily indicative of future performance. You are cautioned not 

to place undue reliance on these forward-looking statements, which are based on the Company’s current view of future events. None of the Company and the Sponsor, their respective affiliates and their respective 

agents assumes any responsibility to amend, modify or revise any forward-looking statements, on the basis of any subsequent developments, information or events, or otherwise.

This presentation has not been and will not be registered as a prospectus with the Monetary Authority of Singapore under the Securities and Futures Act, Chapter 289 of Singapore and accordingly, this document may 

not be distributed, either directly or indirectly, to the public or any member of the public in Singapore. Failure to comply with this directive may violate applicable laws. This presentation was prepared exclusively for the 

parties presently being invited for the purposes of discussion. It is directed only at persons who are lawfully able to receive this presentation under the laws of the jurisdictions in which they are located and all other 

applicable laws ("relevant persons"). This presentation must not be acted on or relied on by persons who are not relevant persons.

Neither this presentation nor any of its content may be used without the prior written consent of the Company and the Sponsor. Any forwarding, distribution or reproduction of the information in this presentation 

electronically or otherwise, in whole or in part, is unauthorised.



Company Overview



Proprietary 

Brands

Medical Hypermart

and Digital

Specialty Pharma 

Principals

Evolution of our Business

• Acquired the 
business of Pan-
Malayan

• HPPL received 
the E50 award

• Launched Ceradan®, 
our first proprietary 
product

• Expand presence into 
Indonesia

• Set up Ho 
Chi Minh 
rep office

• Acquired 25.0% of 
Hyphens Pharma 
Pte Ltd (“HPPL”), 
marking the 
Group’s entry into 
specialty pharma

2010

20032001
1998

2011

• Expand presence 
into the Philippines 
with a local partner

2007

2017

• Acquired a product 
formulation for the next 
generation of Ceradan® 
products.

• Patent Filed in UK.

• Established 
the Hanoi rep 
office

20052004

• Expanded into 
Malaysia

• Acquired full control 
of HPPL

2014

• Launch of 
online Virtual 
Hypermart

2016

2013

• Acquired full control 
of  Philippines 
subsidiary

• Acquired Ocean 
Health, 

• MOU with 
A*STAR as 
strategic dialogue 
partner.
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Singapore

Vietnam

Malaysia

Philippines

Indonesia

Business Segments

Geographies

• Listed on

2018
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Who We Are Today

FY17 Revenue Breakdown by GeographyFY17 Revenue Breakdown by Business Segments

Specialty 
pharma 

principals

53.6%

Proprietary 
brands

11.4%

Medical 
hypermart 
and digital

35.0%
Singapore

48.8%
Vietnam

41.4%

Malaysia

4.7%

Others

5.1%

One of Singapore’s leading specialty pharmaceutical and consumer healthcare 

groups with an established presence in ASEAN



Key Strengths



Key Strengths

7

2 Strong regulatory capabilities with high barriers to entry

3
International portfolio of specialty pharmaceutical products, with strong principal

relationships

4 Strong sales and marketing capabilities

6
Highly experienced and committed management team supported by a strong and stable

employee base

One of Singapore’s leading specialty pharmaceutical and consumer healthcare groups

with an established presence in ASEAN1

Ownership of a range of proprietary products and brands5



1
One of Singapore’s leading specialty pharmaceutical and consumer 

healthcare groups with an established presence in ASEAN

+ One of Singapore’s most established 

companies in the pharmaceutical and 

consumer healthcare space

+ Heritage Pan-Malayan brand with a 

history of more than 70 years

+ Established presence in ASEAN

 Direct presence in Singapore, 

Vietnam, Indonesia, Malaysia 

and the Philippines

 Supplemented by a marketing 

and distribution network in Hong 

Kong, Myanmar, Brunei, 

Cambodia and Oman

Direct presence

Supplemental marketing and distribution network 



1
+ ASEAN combined GDP increased from US$0.58 trillion to

US$2.55 trillion from 1999 to 2016

+ GDP per capita increased from US$1,135 to US$4,021 over the

same period

+ In tandem with economic growth, there has been an increase in

total health expenditure

+ Aging population profile is expected to result in increased health

expenditures

 Life expectancy in ASEAN increased significantly

 Median age of Singapore population rose from 34 to 40.5

between 2000 and 2017

 % of population 65 years and above will increase significantly

in our key markets of Vietnam, Malaysia and the Philippines

Well-positioned to benefit from increased healthcare expenditure

9

GDP growth from 2007 to 20151

Total health expenditure growth from 2007 to 20151

1. Rebased to 100

6.3%
5.0% 4.3%

11.2%
9.3%

7.6%

2010 2030

Percentage of population 65 years and above

100

150

200
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2007 2008 2009 2010 2011 2012 2013 2014 2015

Singapore Vietnam Malaysia Philippines Indonesia

(2007 = 100)

12.1%

8.1%
8.8%

6.5%
5.5%

CAGR
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11.9%

10.4%

8.2%
9.3%

CAGR



2 Strong regulatory capabilities with high barriers to entry
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We possess more than 300 product registrations and notifications over our products

Separate registration for each product in different markets

Registration can take more than 3 years

Requirements for operating licences such as the Good Distribution 

Practice prior to product registrations

Regular maintenance and renewal of product registrations and 

monitoring of safety

Marketing is subject to strict regulations and product must be registered

Strong 

Regulatory 

Capabilities 

High 

Barriers

to Entry

+ 



Our principals

Our products

+ Strong relationships with principals, some for more than 20

years

+ Internationally known portfolio of products with leading

pharmaceutical companies

3 International portfolio with strong principal relationships

11

Regional Presence

Strong Regulatory 

Capabilities

Established marketing 

and distribution 

network

and more…

Ophthalmology Otorhinolaryngology

Allergy Gastroenterology

and more…



4 Strong sales and marketing capabilities

Our Regional Sales & Marketing Team 

+ Dedicated sales and marketing team

+ Requires significant domain knowledge

and understanding the needs of the

doctors to ensure the dissemination of

accurate product information

+ Participation in Continuing Medical

Education events to support the

community

+ Strong trust relationships with

physicians as a valuable intangible

asset, allowing us to scale up as the

number of products we market increase

Specialty Pharma 

Principals

1. As at 31 Dec 2017

2. Based in representative offices and distributors

1552

462

48

24

27

THE PHILIPPINES  

MALAYSIA

SINGAPORE

INDONESIA

VIETNAM



4 Strong sales and marketing capabilities 
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+ Dedicated sales and marketing team

+ New digital initiative of the Virtual Hypermart

 Allows customers to place orders at their

convenience

 Improves productivity and scalable model

 Customer base of difficult-to-access

physicians

 New revenue channel with advertising

from principals

 Avenue for direct interaction between

our brand principals and medical

professionals

Medical Hypermart and Digital
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+ Marketed primarily through medical professionals, including general practitioners, dermatologists, paediatricians and

pharmacists

Dermatology

Ownership of a range of proprietary products and brands



Our proprietary products allows us to:

+ Determine the commercialisation 

strategy;

+ Access retail distribution channels 

via acquisition of Ocean Health, 

through which our proprietary 

products can be distributed to 

facilitate the growth of our entire 

portfolio;

+ Leverage on our existing local and 

regional distribution channels to 

market and sell our proprietary 

products; and

+ Expand our proprietary range by 

engaging in R&D, achieved through 

partnerships or research 

collaborations

5
Ownership of a range of proprietary products and brands

15

Health Supplements

+ Marketed directly to consumers in Singapore via retail channels, including major retail pharmacies



6 Highly experienced and committed management team
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Mr. Lim See Wah

Chairman, Executive Director & CEO

+ With more than 25 years of

experience in the pharmaceutical

industry, Mr. Lim was instrumental in

establishing our Group with the

acquisition, from Pan-Malayan

Pharmacy Pte. Ltd., of the business of

wholesale supply of pharmaceutical

products and medical supplies in

Singapore in 1998, Hyphens

Singapore between 2001 and 2004

and Ocean Health Singapore, DAC

Pharmalab and Ocean Health

Malaysia in 2016, having seen the

growth and synergistic opportunities

in each of these acquisitions.

+ Graduated from the National

University of Singapore with a B.Sc

(Pharm) Hons in 1992. He also has a

Graduate Diploma in Business

Administration.

Ms. Fang Lee Wei

Chief Financial Officer

Mr. John Leong

General Manager (Malaysia,

Indonesia, the Philippines)

Hyphens Pharma

Mr. David Lim

General Manager

Pan-Malayan Pharmaceuticals

Mr. Jason Yeo

General Manager (Singapore)

Hyphens Pharma

Mr. Tan Chwee Choon

Executive Director

+ Responsible for our Indochina

operations

+ With over 35 years of experience in

the pharmaceutical and consumer

healthcare industries, he was most

recently the international business

development manager of Vita Health

Asia Pacific (S) Pte Ltd. Prior to that,

he was the marketing company

president (Singapore, Vietnam and

Indochina) for AstraZeneca Singapore

Pte Ltd. He also gleaned extensive

working experience at Boehringer

Ingelheim and Eli Lily.

+ Graduated from Curtin University of

Technology with a Bachelor of

Business (with Distinction) in 1988.



Growth Strategies



Growth Strategies

1

2

3

4

5

Expand and strengthen product range

Maintain our growth momentum through scaling our presence in markets that 

we operate in and expansion to new geographical markets

Enhance our online platform and further leverage on it to increase revenue 

and manage costs

Expand through acquisitions, joint ventures or strategic alliances

Enhance our infrastructure to support business growth

18



+ Expand product range

+ Launch another 5 products in 2018

Proprietary Brands

1 Expand and strengthen product range

Specialty Pharmaceuticals

+ Add to product portfolio for existing

principals

+ Explore commercial opportunities with new

principals

Strategy

19

Pipeline

Developments

+ Patent-pending next generation line of

Ceradan® products

+ Atopic dermatitis drug through technology

transfer

+ Steroid drug for treatment of skin

inflammatory conditions

+ Ocean Health clinical series

+ Rupafin® solution for children

+ D-Cure, a high dosage vitamin D

+ Continue to build in-house development

capabilities

+ Continue to engage in R&D through

partnerships or research collaborations

 Lower risk and cost

+ 5 products undergoing product registration



2 Maintain our growth momentum

+ Scale up presence in existing markets such as Vietnam, Malaysia, Indonesia and the

Philippines

 Expand marketing and distribution network and/or leverage on existing channels

+ Expand into new markets

 Registration of dermocosmetic products in ASEAN, as well as the Middle East and

Australia

 Ocean Health to expand overseas:

• Vietnam / Malaysia: Distributed through existing marketing and distribution

channels of the specialty pharma principals business

• China: JD Worldwide and ICBC Mall

• Myanmar: Local distributor to distribute and sell

• Brunei / Indonesia: Exploring the appointment of distributors

20



Active promotion

+ Promotional rates

+ Loyalty programme

Capitalise on first mover advantage to establish an online platform

Addition of online resources that may be of interest to doctors

Increase online traffic and time spent through additional digital services

Marketing to convert existing customers to transact online

3
Enhance our online platform and further leverage on it to 

increase revenue and manage costs

21

A total of 1,343 clinics1 have registered an online profile on the Virtual Hypermart, 

representing approximately 65.0% of our total clinic customer base

1. As at 31 Dec 2017

Virtual
Hypermart



+ Focus on dermocosmetic and health

supplement products

+ May include novel products in late stages of

development or a finished product available in

the market

+ Acquisition of customers based in a market or

therapeutic field that we are not presently in

+ Acquisition to allow us to scale and achieve

operational efficiency

22

4
Expand through acquisitions, joint ventures or strategic 

alliances

Acquisitions, JVs, Strategic Alliances

synergistic to our existing business

Product Acquisitions
Enhance Capability In Existing 

Markets or New Markets
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5 Enhance our infrastructure to support business growth

Integrated Facility

Office Warehouse Packaging Facility



FINANCIAL HIGHLIGHTS



1 Revenue (S$’m) 
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FY2015 FY2016 FY2017

78.3

101.0

113.2

3-year audited

1H2017 1H2018

57.5
61.5

Half-year unaudited

S$4m

7.0%



2 Profit after tax (S$’m) 
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FY2015 FY2016 FY2017

5.1 5.2

6.1

3-year audited

1H2017 1H2018 1H2018 (without
IPO expenses)

3.8

3.4

4.3

Half-year unaudited

S$0.9m

14.3%

S$0.4m

-10.0%



3 Revenue by Business Segment (S$’m) 
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35.9, 58%

6.8, 11%

18.9, 31%

1H2018

31.0, 54%

6.3, 11%

20.1, 35%

1H2017

SPECIALTY

PHARMA

PRINCIPALS

MEDICAL 

HYPERMART 

& DIGITAL

PROPRIETARY

BRANDS
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S$’mil 1H2018 1H2017 Change %

Revenue 61.5m 57.5m 7.0%

EBITDA 4.8m 5.1m -5.1%

Profit before tax 4.4m 4.6m -4.4%

Profit after tax 3.4m 3.8m -10.0%

EPS (cents) 1.14 1.26 -9.5%

NAV per share 

(cents)
12.40 6.28 97.5%

Group Financial Half Year Overview
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S$’000 1H2018 1H2017 Change %

Without IPO expenses of S$920k in 1H2018

EBITDA 5.7m 5.1m 13.0%

Profit before tax 5.3m 4.6m 15.7%

Profit after tax 4.3m 3.8m 14.3%



| 138 Joo Seng Road 3rd Floor | Singapore 368361 |

| +65 6388 8551 | connect@hyphens.com.sg |

| www.hyphens.com.sg |

| SINGAPORE | VIETNAM |

| MALAYSIA | PHILIPPINES | INDONESIA | 
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